[I)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Barack and Michelle Obama Academy

Date: January 19, 2022

Time: 5:00pm
Location: Zoom

I Call to order: [5:08pm]
1. Roll Call
Role Name (or Vacant) Present or
or Vacan
Absent
Principal Robin Christian

Parent/Guardian

Tamisha Sykes

Parent/Guardian

Mandy Lane

Parent/Guardian

Aiyana Cottman

Instructional Staff

Mandi Reese

Instructional Staff

Schegwanis Copeland

Instructional Staff

Kathryn Lundy-Johnson

Community Member

Tanisha Corporal

Community Member

Rick Laupus

Swing Seat

Katie Beacham
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Student (High Schools)

Quorum Established: [Yes]

I"i. Action Items

a.

C.

Approval of Agenda: Motion made by: Katie Beacham Seconded by: Rick Laupus
Members Approving: Passes Unanimously
Members Opposing: None
Members Abstaining: None
Motion [Passes]
Approval of Previous Minutes/Bamo Strategic Work Session: List amendments
to the minutes: None
Motion made by: Rick Laupus Seconded by: Katie Beacham
Members Approving: Passes Unanimously
Members Opposing: None
Members Abstaining: None
Motion [Passes]
Action Item 1: Amendment of Meeting Dates
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i. Current Scheduled Meeting Dates: Would like to move the meeting date
to Feb 16" to move
1. Members Approving: Passes Unanimously
2. Members Opposing: None
3. Members Abstaining: None
4. Motion [Passes]
d. Action Item 2: 2022 BaMO Strategic Plan

Motion made by: Rick Laupus Seconded by: Katie Beacham

Members Approving: Passes Unanimously
Members Opposing: None

Members Abstaining: None

Motion [Passes]

IV.  Discussion Items
a. School Strategic Plan:
b. Review of the strategic plan
i. SMART Goals: Reviewed the School’s Strategic Priories

ii. Discussion: Explanation/Description of the use of the sensory room:
Worked closely with district on the use of the room. Yoga mat, hop
scotch, drawing area, an area for students to do their work.

iii. Strategic Planning Discussion — If this is a 5-year plan, what happens next
year with the strategic plan? Principal Christian states - we have to
update the strategic plan every year and will need to continually update

V. 2022-2023 Budget Overview
a. Discussion of Budget Roles —
i. GO Team — Focus on the big picture (position and resources/not people)
b. Action Item:
i. Must determine the top 2 school priorities
1. Improve student mastery of core content knowledge in literacy
and math
2. Prepare all students to have a global mindset inclusive of the
learning profiles, learner attributes and self- inquiry
Motion to Approve
Members Approving: Passes Unanimously
Members Opposing: None
Members Abstaining: None
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VI. Information Items
a. Principal’s Report
VII. Announcements
a. Complete Budget Training
VIIl.  Adjournment

Motion made by: K. Beacham Seconded by: S. Copeland
Members Approving: All Members

Members Opposing: None

Members Abstaining: None

Motion [Passes]

ADJOURNED AT 6:04

Minutes Taken By: Aiyana Cottman
Position: Secretary
Date Approved: [Insert Date When Approved]
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